Group Chairman’s
statement

At the start of the year, | spoke of the Board's focus
on enhancing HSBC's performance and reputation.
The Group has made a good start in both regards.

Group Chairman

The strength of our global businesses underlines
the potential of the Group to make further revenue
and market share gains, and provides room to
invest in revenue growth, resilience, and technology
to support our customers. These are all necessary
to further strengthen HSBC's reputation among

our many stakeholders.

The strategy that John Flint, the Group Chief
Executive, unveiled in June is designed to unlock
this potential. We have created a strategy that
builds on past achievements to improve the
Group's competitiveness and increase value for
shareholders. It focuses on areas where HSBC

is already strong, but which also hold the greatest
capacity for revenue growth and value creation.
This demonstrates the many competitive
advantages the Group already enjoys.

Investing in the future of the business is a key
pillar of the bank'’s strategy. No business can
hope to thrive unless it anticipates and adapts
to the changes around it. Technological change,
in particular, will only accelerate in the coming
years. Being able to invest thoughtfully and at
scale at this point in the cycle will differentiate
future winners from the rest of the industry.

This edge was evident in the first half of 2018.

Our award-winning PayMe app acquired its
millionth user and is now an established part

of the daily lives of people and business in Hong
Kong. In May, HSBC executed the first ever live
trade finance transaction using scalable blockchain
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technology, making an important breakthrough
in an area previously rich in potential but low on
delivery. In July, we announced an expansion of
our use of Google Cloud technology, increasing
access to some of the leading machine learning
and data analytics technology in the world. These
are just a few examples of how we are marrying
emerging technology with the needs and
expectations of our customers.

We are also investing to keep our customers
safe. Both the Board and management remain
unequivocally committed to safeguarding our
clients and delivering industry-leading financial
crime standards. This is a permanent priority
for everyone at HSBC.

Our global businesses continue to benefit from the
economic growth trends we identified at our 2017
Annual Results presentation. The diversity of the
Group underpins our ability to manage the external
environment effectively. We remain cautiously
optimistic for global growth in the remainder of
the year. In particular, the fundamentals of Asia
remain strong despite rising concerns around the
future of international trade and protectionism.

The Board has appointed Jonathan Symonds as
the Deputy Group Chairman of HSBC Holdings plc.
Jon already serves as the senior independent
director. He takes up this new role today and

steps down as Chairman of HSBC Bank plc.

| am delighted that Jon has agreed to support

me in this new capacity.

| am very grateful to all our people for the
excellent work that they do in service of the bank,
our customers and each other. Our results for the
first half demonstrate that the Group has strong
foundations. | have every confidence that we will
build on them further.

Mark E Tucker
Group Chairman
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